
‭SESSION 3 FOLLOW-UP & ACTION ITEMS‬

‭SESSION 3 SUMMARY:‬
‭We continued in our second master tool with the mantra of‬‭Becoming Hero-Makers‬‭by moving from‬
‭our‬‭Kingdom Concept sweet spo‬‭t to an all-play‬‭Mission‬‭Statement‬‭. The mission statement answers‬
‭the question: What do we do? It provides a compass in the hand of every leader in our church (and our‬
‭congregation) to what the north star is for us as a church. A good Mission Statement is meaningful,‬
‭memorable, and mobilizing. We identified that words create worlds–a mental map in the mind of our‬
‭team and congregation. Therefore we want a mission statement that is an “all-play” mission.‬

‭SESSION 3 ACTION TIMES:‬
‭Finalize Your Mission Statement Best Draft:‬‭Work as‬‭a team to finalize a strong mission‬
‭statement draft. Use page 27 to run your final draft through the 6Cs. Keep it to 6 to 14 words‬
‭max.‬

‭Open Office Hours:‬‭In your Session 3 follow-up email,‬‭we provided a link, dates and time to‬
‭sign up for open office hours to receive some one-to-one coaching on your mission statement.‬
‭Use the link we provided to sign up for a slot and put your best draft of your mission in that‬
‭document.‬

‭Upload to Google Drive:‬‭Put a copy of your revised‬‭mission statement in your church’s folder‬
‭Google Drive Folder (access through clarityhouse.us/saba) so that we have a chance to review it.‬
‭Be ready to report out and screen share your mission statement in our next session.‬

‭PREPARATION FOR SESSION 4:‬
‭Watch the Session 4 Preparation Video‬‭called “The‬‭Disciple’s Journey”.‬

‭Be ready to share your mission statement with the larger cohort.‬
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