FUNNEL FUSION | EARNING COMMUNITY

SESSION 7 FOLLOW-UP & ACTION ITEMS

SESSION 7 SUMMARY:

In session 7, we began to bring everything together from our last couple of sessions in order to begin
drafting our strategy map. The strategy is a picture of the process that shows how the church will
accomplish the mission on the broadest level. It provides a map rather than a menu. It integrates a
“training center”, normalizing the development of learning leaders. Your strategy becomes your This is
your disciple-making pathway. It lets “Joe” and “Johanna” know where to go next.

SESSION 7 ACTION TIMES:

Draft your Strategy Map

Spend time as a team working to draft your strategy map in a simple napkin drawing that
includes both a picture/diagram and a high-level language of the components of your
strategy.

Sign up for Open Office Hours

In the follow-up email from Session 7, we included a link to sign up for open office hours to
receive 1:1 coaching on your strategy map. Only one or two people from your team need to
come in this time. Be sure to bring an image of your strategy map so we can both see and
hear what you’re considering.

Identify your Standardized “Z” Vehicles

In session 7, we discussed defining what a “Z” vehicle is and provided examples. As a team,
determine what your standardized “Z” vehicles will be. Of course, any vehicle you choose
multiplies through relationships because all disciple-making is relationships.

PREPARATION FOR SESSION 8:

Watch the Preparation Video for Session 8. We'll be moving from strategy map into values.

Upload a picture of your strategy map to the Google Drive folder and also be ready to screen
share it.
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