Coffee Shop Questions

Identify four questions you could ask someone—who calls your church home—in order to Identify
the degree to which they are growing in and embodying the mission.

Good questions are:

« Orienting: They help an individual assess where they are in relation to the mission and/or a
potential next step.

« Dynamic: They can be used in a variety of contexts regardless of where a person may be at in
their spiritual journey.

« Catalytic: They assist in fostering a balance of invitation and challenge in the context of loving
relationships.

MISSION STATEMENT

Sub-Group Final Draft Future Team'’s Final Four
Question 1 Question 1
Question 2 Question 2
Question 3 Question 3
Question 4 Question 4
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Mission Measures—DRAFT

Character & Competency Sweet Spot

Synthesize your list of character and competency traits of Jesus, the first disciples and your Top 10
Saints into a single sweet spot list.

Character List (Final) Competency List (Final)
1 1

2 2

3. 3

4 4,

5 5

Mission Measures Brainstorm (a.k.a. Our Dream Disciple)

Using the combined list above, identify four roles you dream the disciples your church is
developing will embody as they live out the mission in the everyday places of life.
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Mission Measures—FINAL
Our Dream Disciple

Your Mission Measures codify four roles the dream disciples in your church will embody in the
places where they live, work and play. Each role should include a one sentence description that
defines what it means to fully live into the role and two diagnostic questions.

Role 1:

1-Sentence Description:

Question 1. Question 1.
Question 2: Question 2:
Role 3: Role 4:

1-Sentence Description:

Question 1:

Question 2:
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Role 2:

1-Sentence Description:

1-Sentence Description:

Question 1:

Question 2:
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Mission Measures Examples

Role Examples

Stafford Crossings Long Hollow

® Renovator ® Spirit-Led Follower
® Ally ® Intentional Friend
® Guide ® Humble Guide

® Investor ® Force for Good

Elizabeth Baptist

®

® ® ® @®

Artist
Agriculturalist
Advocate
Activist
Apprentice

Description & Diagnostic Questions Examples

Long Hollow Church

Parkview Bible
Are you in...

® the Word

® the Family

® the Trenches
® the Field

Humble Guide: | am regularly looking to invest in others to help them take their next step in

following Jesus.

® Who am I helping take one step closer to following Jesus
® Whoam Idiscipling?

Force For Good: | am making a unique kingdom impact by living out my God-given calling

in my everyday life.

® How are you living out your God-given calling?
® How areyou leaving a legacy that matters?

Elizabeth Baptist Church

Artist: One who gets their identity and inspiration from God as they create with God
® What scripture is inspiring or disturbing my life today?
® What picture of God'’s love is my life reflecting right now?

Advocate: One who speaks up for others and sacrifices on their behalf

® How am | using my voice for the voiceless?

® How am | lifting othersas | climb?

Salem Church

Responsive Follower: One who is learning to increasingly trust Jesus in all of life. (IJn

17:20-26)

@ What is God saying to me—through His Word, His Spirit and/or His People?
® Whatam | doing about it?

Reproducing Catalyst: One who empowers others to make multi-generational impact.
® Who am linvesting in that is investing in others?

® To reach their potential, what do they need from me most next?
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